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WEach linister is responsible to Parliament for the
conduct of his Department. The act of every civil
servant is regarded as the act of the Minister"

Constitutional yapoa  S. A de Smith 5w 1nATAn 1T

s and Administrative Law

"ilinisters are politically answerable in respect of matters
lying within their sbatutory or conventional fields of
responsibility. They are responsible not only for their
personal aets but for the conduct of their Departments"
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"The Minister remains constitutionally responsible for
the fact that something went wrong!' "It is pert of a
Winister's responsibility to Parliament to take necessary
action to ensure efficiency and the proper discharge of
the duties of his department. Cn that, only the Winister
can decide what is right and just to do... He can lay
down standing instructions to see that his policy is
carried out. He can lay down rules by which it is

ensured that matters of importance, of difficulty or of
political danger are brought to his attention"
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"Ministers are responsible not only for their personal
decisions but also for seeing that there is a system in
their departments by which they are informed of important
matters which arise. They are also responsible for
minimising the dangers of errors and mistakes as far as
possible, and, clearly, they are responsible for the

ggneral running of their departments. This is still the
right doctrine of ministerial responsibility."
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¢ liinisters

"Whether a ilinister is forced to resign depends on three
factors, on himself, his Prime Minister and his party"
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"Just as dinisters are expected to be loyal to their

colleagues, so they can reasonably claim to be entitled

to the loyalty of their colleagues if they run into

public criticism in implementing agreed Cabinet policies.

If they implement them badly, or if they incur criticism

as a result of purely departmental failings or indications

of personal ineptitude, they will not have any corresponding
claim to corporate solidarity."
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